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DEEP RENOVATION? REGENERATION

2/24/2016 ¥4 SUNShINE




OUR COMMUNITIES’
CHALLENGE

SAFE HEALTHY COMFORTABLE
LONG TERM HOUSING

Secure, Clean and Efficient Energy Societal Challenge
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BARRIERS? Are there any?

Capital availabilty | 2%
Payback/RO! | 21%
Dedicated attention, ownership _ 12%

Landlord/tenant split incentives [ 109
Technical expertise - 7%

Other (specify) - 4%

Buy-in from senior leaders - 4%

| | | | | | | | | |
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Source: Johnson Controls and IFMA (2009) "Energy Efficiency Indicator” survey results.
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THE CHALLENGE
HOW CAN WE PROVIDE DEEP RENOVATION?

= use an industrial approach to construction,
= Jower maintenance and operational costs,
= providing access to financing.

THE SOLUTION IS USING ENERGY SAVINGS T0
FINANCE DEEP RENOVATION
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FINANCING CASCADE:
HOW TO LOWER TRANSACTION COSTS AND
INCREASE SUCCESS

€€€E
" Rules
= Guidelines
= Compliance

= Results
e Guarantees [~ LABEEF

Latvian Baltic Energy Efficiency Facility
€

Y
EnPC

Energy Performance Contracting

Suie.
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HEALTHY SAFE COMFORTABLE AND LONG
LASTING BUILDINGS TO OWNERS

GAVIAS 11 GAVIJAS 13
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LINE UP THE INTERESTS OF ALL
STAKEHOLDERS TO THE INHABITANTS

INCLUDING THEIR OWN INTERESTS!

Comprehensive and in-depth study of apartment buildings sector,
combining social and environmental engineering research methods.

How to motivate to renovate their homes so that they are comfortable, safe,
sustainable and their exploitation creates the least possible impact on climate
change?

What business models?
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Nex¢: q) Q N
° ggli%ral information seminar 23 March

* Information about the Latvian Baltic Energy Efficiency Facility - LABEEF
The proposed concept of energy performance contracting
 The proposed Investment guidelines and techncial rules

* The forfaiting transaction

 Six targeted training sessions (max 10
participants) starting from April 2016:

*  Energy Performance Contracting
* Determination of the energy baseline :

 Calculation of payments and remunerations
e Measurement and Verification ’
* Investment guidelines B
* Important eligibility criteria ‘
e  Forfaitin
& claudio ’

* Analysis of a transaction -
g
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CAN WE SOLVE THIS CHALLENGE WITHOVUT
YTHEN’"?

SUNShINE

SAVE YOUR BUILDING
BY SAVING ENERGY

www.sharex.lv
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