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o WLI
CITYNVEST

o Funded under the Framework Programme for
Research and Innovation Horizon 2020

o 36 months

o Main goal: mainstreaming and replication of
Innovative financing models for energy efficiency in
buildings
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Innovative Financing Models

“Innovative financing model” - mechanisms and instruments that were
developed to provide suitable financing for large-scale and in-depth energy
efficiency renovations in buildings.

Energy Performance Contracting (EPC)
Third Party Financing (TPF)

revolving funds

cooperative models

crowdfunding

green bonds

O O O O O O

Proven successful and applied in several contexts but not yet widely used
across Europe. There are still some barriers that block replication and
extensive application of those schemes.
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Project partners

Project coordinator : Climate Alliance - is a non-profit association

representing 1,700 European local authorities in 24 countries
Council of European Municipalities and Regions (CEMR)
GreLiege - Regional Development Agency, Liege, Belgium

Sofia Energy Centre - Bulgarian consultancy specialised in energy

efficiency and renewable energy projects
Info Murcia - Regional Development Agency, Murcia, Spain

REScoop.eu -European federation of groups and cooperatives of citizens

for renewable energy

Energinvest - strategic, financial and operational consulting firm
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Building solutions in CITYnvest

State of the art knowledge

Wide-scale capacity building

Channeling to EU
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CITYnvest's impacts

o Builds capacities and skills (650 local authorities, and 300
key stakeholders trained)

o Shapes policies and regulations on the EU and national
level

o Prepares the ground for investments (73,3 million euros in
energetic retrofitting committed in Belgium, Bulgaria and
Spain)

o Creates sustainable job, based on DG Energy ratio of 17
sustainable jobs per million investment - 1.246 jobs for all the
Investments committed during the project and after the end of
the project

o Triggers energy savings: as result of CITYnvest - 58,6 GWh
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Capacity-building materials

“Increasing capacities in cities for
iInnovating financing in energy
efficiency”

reviews innovative financing and operational
models for large-scale retrofits

Download the report from the CITYnvest website



http://citynvest.eu/content/review-local-authority-innovative-large-scale-retrofit-financing-and-operational-models
http://citynvest.eu/content/review-local-authority-innovative-large-scale-retrofit-financing-and-operational-models
http://citynvest.eu/content/review-local-authority-innovative-large-scale-retrofit-financing-and-operational-models
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Increasing capacities in cities for innovating
financing in energy efficiency

Comparison of the models

Fig. 4. Model level of ambition mapping
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Increasing capacities in cities for innovating
financing in energy efficiency

Models in details — examples

Project
funding
through loans
from Banks or
Funds
(ECO/Green

Loans via IPS &

CIC facility

Oxford City Council

Oxfordshire County
Council

OCC provides
loans via
IPS/CIC

..................................

Private share
underwriting
from citizens

Citizens =

Low Carbon Hub

Program Delivery Unit

v

OCC and OCC
Grant to kick-start LCH provides facilitation supervise LCH and
development towards project owners provide resources

Renewable Energy Systems

RE contractors implement the
PV Solar and Hydro projects

providers and contractors




Increasing capacities in cities for innovating
financing in energy efficiency

Strategic planning and action plan

Key questions to address

Who will be the beneficiaries of the program?
How many beneficiaries are there and what is
their potential in terms of number and size of
projects?

What is the estimated investment need to
finance the beneficiaries projects (depending of
the level of ambition)?

Are the potential and investment needs
addressable within the program?

What type of projects are addressed?

What will be the skills and competencies
requirements to realize the type of projects
addressed?

Are experienced ESCOs, contractors and/or
suppliers available to realize that type of
projects?

What will be the level of ambition of the project?
Is it coherent with the beneficiaries potential
and capabilities?

Are beneficiaries able or willing to contract on a
long to very long term?

Is the level of ambition addressable within the

program?
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Capacity-building materials

"*Recommendations Decision Matrix”

a set of questions, which help to choose the most suitable financing
and operational energy retrofits model.

A

B

Recommandations matrix: aggregation model

Are project investment amounts too small |Yes

to be handled separately?

Aggregation

Answers

Are relative transaction costs too high for
projects to be handled separately?

Is the number of projects too high to be
handled individually?

Is there a risk that less bankable projects
({e.g. perception of high risk) do not get
financed?

Is there an opportunity to bundle projects |Yes

according to their typology?

Is there a risk that the size of projects are
below the threshold that third parties are
willing to finance on a case-by-case basis?

Number of checks

I

User manual Operational models Aggregation model

Financing maodels ‘

There are 3 areas of recommendation:

o Operational model: Facilitation or Integration

o Aggregation model, as add-on onto the
operational model

o Financing model: Own Funds, FI
Financing, ESCO Financing, PDU Financing,
Investment fund, Citizens Financing

For each area, the user should answer the questions
and check the box with the number "1". The model
with the majority of checks is likely to be an

adequate choice.

Download the matrix



http://citynvest.eu/content/recommendations-decision-matrix-helps-choose-most-suitable-model
http://citynvest.eu/content/recommendations-decision-matrix-helps-choose-most-suitable-model
http://citynvest.eu/content/recommendations-decision-matrix-helps-choose-most-suitable-model
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Capacity-building materials

“A guide for the launch of a One Stop
Shop on energy retrofitting”

guidance for private and public actors on how to start an energy
retrofitting project based on the experience of RenoWatt (Belgium).

The toolkit is divided into 3 parts, representing the 3 basic steps for the launch
of a One Stop Shop:

Step 3 - Develop the
activities

* Pooling of
buildings

* EPC

*  Framework
agreement

Step 2 - Set-up a structure

*  Funds
« Define objectives

Step 1- Gather & inspire
the stakeholders

»  Geta concept
= Follow up and
action plan

-

Download the toolkit



http://citynvest.eu/content/guide-launch-one-stop-shop-energy-retrofitting
http://citynvest.eu/content/guide-launch-one-stop-shop-energy-retrofitting
http://citynvest.eu/content/guide-launch-one-stop-shop-energy-retrofitting
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www.CIlTYnvest.eu

v Good practices examples
v"Resources library: toolkits and guides
v Events and workshops

v" Follow-up of this workshop

v" Links with like-minded projects

v Newsletter

v FAQS o I\]\/%ST
v"and more... "
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Energy Efficiency

a clever investment in your city! &




Your feedback Is important

Pen-and-paper
evaluation form
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CITYNVEST

Inovativie finansu mehanismi energoefektivitates projektiem
Latvija CITYnvest seminars - Riga, 23.02.2016 noveértéjuma
anketa

Exploring innovative financing in energy retrofits in Latvia -
CITYnvest seminar, Riga, 23.02.2016 evaluation form

Event page — follow up and
possibility to give additional

feedback
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CTYNVEST

Exploring innovative financing in energy retrofits in Latvia — Inovativie
finandu mehanismi energoefektivitates projektiem Latvija

Date: 23.02 2016 (All day)

Location: figs
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Do you have 2 specific project in mind which you would fike to stsrt developing after the workshop?
O
O

i yes. could you briefly describe i?

Do you need eny additional information on innovative financing for energy efficiency? What kind of information
would you be interested in?

Do you have any other comments regarding the warkshop?




Thank You

Agnieszka Pietruczuk
CEMR

+32 (0) 2 213 86 98
www.citynvest.eu

This project has received funding from the European r ‘| |/‘
Union’s Horizon 2020 research and innovation = | ..

programme under grant agreement No 649730. C | T N VEST
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